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TexHnyeckume acnekTbl GeneXpert 10-1 KaHaNbHOM TEXHOMOTNK

[Taket Covid gng gononHutensHoro [ ® gonHaHcmnpoanuga C19RM

[porpamma obcnyxnsaHus 1 pemonTa AccessCare

[TpoekT Trade-in

byayLlee MeHo NPOayKTOB
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GeneXpert® Systems
10-u KkaHarnbHas
MexXHOo102Usl

<€ In Vitro Diagnostic Medical Device
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GeneXpert® cpaBHEHME CUCTEM

PerucTtpauma npoaykra

OﬂepaLl,I/IOHHaFI cncrtemMma
KOMIN.

Bepcusa NO GeneXpert Dx

Pasnnyne

Bo3amoxxHoCcTH

CoBMECTUMOCTb

* CE-IVD. MeguuuHckoe yCTPOMCTBO AN ANarHOCTUKM in vitro. MoxeT BbITb JOCTYMNHO HE BO BCEX CTPa

e 1Win XP Gx.Dxc4.3 005.3
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6-KaHanbHaaA cuctemaGeneXpert

10-kaHanbHaA cuctema GeneXpert

OTaenbHbIN KaTanoXHbI HOMepP

3aBeplueHa

B ctagnn 3aBepLueHus

Win XP, 7, 10

Win 7,Win 10

GXDX4.4at06.41

GX DX 6.2 n BblWwle

Cepble ABepLbl Moayre

CuHss nornocka Ha aBepLe Moayns .

“

P T

Ob6HapyxeHune 6-1 KkpacuTenen

O6HapyxeHune 6+4 kpacutenemn

CoBmecTumM ¢ Tekywinm meHto TectoB Cepheid,
kpome Tecta Xpert MTB / XDR *

CoBMeECTMM €O BCeMM TekyLmnmMmn 1 byayimmm tTectamm
Cepheid

Hax. HegoctynHo B CLUA.

//Cepheid,




[TocnegHmne obHOBEHNS

« 10-kaHanbHble cucTtembl GeneXpert® cooTBeTCTBOBANM KPUTEPUSIM

npunemnemoctn BO3 onsa npoBeaeHuns npe-kBanuukaumm Ha HECKOIbKUX
TECTOB.

mmmmmmmmm

 [lyGnuyHble 0TYETbI OCTYMHbI NO cneayoLlemMy agpecy: S )

for Xpert HIV-1 Viral Load

https://extranet.who.int/pgweb/vitro-diagnostics/prequalification-reports/whopr. e

» 10-kaHanbHble cuctembl GeneXpert® BkntoyeHsbl B katanor AP (GDF
Catalogue)

* CE-IVD. MeguumHcKoe YCTPONCTBO AJ1S AMArHOCTMKK in vitro. MoXeT OblTb AOCTYMHO HE BO BCEX CTpaHax.
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http://stoptb.org/assets/documents/gdf/drugsupply/GDFDiagnosticsCatalog.pdf
https://extranet.who.int/pqweb/sites/default/files/PQDx_192-194-195-070_XpertHIV-1_v5.0.pdf
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BapuraHTbl 3aKynok

TexHonorusa 10-4BeTHOro MysnbTUNNEKCUPOBaHUSA

@ 3ameHa moayrneu

3ameHa cyLecTByLWnX 6-
KaHanbHbIX Moaynen HosbiMn 10-
N KaHanbHbIMWU MOAYNAMM

* nposBepbTe Bepcuto Windows
Ha KoMnbloTepe

* Bo3moXxHO, notpebyetcs
o6HoBneHwne MO

* CE-IVD. MeguumHckoe yCTPONCTBO AN AMarHOCTUKM in vitro. MoxeT 6bITb 4OCTYMHO HE BO BCEX CTpaHaXx.

© 2021 CEPHEID
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CarennuTtHas onuus

HoBbin 10-kaHanbHbIN
caTennuTHbIn Npnbop B
AOMOSIHEHME K cyLlecTByloLen 6-
kaHanbHou cucteme GeneXpert®

* nposBepbTe Bepcuto Windows
Ha KoMnbloTepe

* Bo3moXxHO, notpebyetcs
o6HoBneHwne MO

Gl

HoBasa cucrtema

L

HoBbin 10-kaHanbHbLIN
npnbop GeneXpert®
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Pa3bgacHeHWe caTensIMTHOrO MHCTPYMEHTA

» [ononHutenbHbIn MHCTPYMEHT GeneXpert®, nogkntoYeHHbIN K CYLLECTBYIOLLEN
cucteme GeneXpert®

[dononHutenbHbin 10-C
MHCTPYMeHT GeneXpert

CywecTayoLlas
cuctema GenexXpert

« KomnnekT Daisy Kit no3aBonseTt nogknioynTb 2 Nnpudopa K 04HOMY KOMIMbIOTERY
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A better way.

[1akeTbl HBDC COVID

<€ In Vitro Diagnostic Medical Device

May not be available in all countries. Not available in the United States.
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[ TpeanochbInkm

Heobxoamm cneumanbHblii MEXaHU3M pearnpoBaHnsa ang cmdardenmnsa sosgenctema COVID-19 Ha
nporpammel No bopbbe ¢ Tybepkynesom, BUY 1 mangapuen n nHULMMPOBAHME CPOYHbIX YIYYLLEHNN B
cUcTeMax 34PaBOOXPAHEHNS

Bce cTpaHbl, BKAYasg pervoHarnbHbIX / MyNbTU-CTPAHOBbLIX PELMMMEHTOB, KOTOPbIE B HACTOSLLEe
BPEMS MONYyYaOT (QUHAHCKMPOBaHMe OT [nobanbHOro doHaa, MMEKT MNpaBO Ha MOfyYeHune
domHaHcunposarHus CT19RM 1.

[ nobanbHbIM POHA HEAABHO MONYYMST AOMNONHUTENBHOE PUHAHCUPOBAHME OT PAa3NINYHbIX AOHOPOB
(mocturatowlee 3,7 wmnapg  gomnapos  CLIA)  Ana  npoAoimKeHus  yCuimvii Mo CReayroLmm
HanpPaBIEeHUAM:

OtBeT COVID-19

Apantaups nporpamm rno 6opebe ¢ BNY, Tybepkynesom, Mmanapuen B cea3m ¢ COVID-19

YKpenneHue cucTeM 34paBoOXpPaHeHNs 1 COOOLLECTB

1 The Global Fund.2021 https://www.theglobalfund.org/en/covid-19/health-product-supply/diagnostics-procurement/ /
© 2021 CEPHEID /Cepheid,




HemenneHHbin otBeT 0T Cepheld

* [logaepxuBaet otBeT Ha COVID-19 1 BnvaHue Ha apyrmne 3abonesanns (Tybepkynes)

— Hosble npeanoxenus HBDC no naketam COVID:

— HoBble 10-1 kaHanbHble cucTembl GeneXpert®, BMmecte ¢ nogodbpaHHbiMm naketamm Xpert®
Xpress SARS-CoV-2, npeanaratorcs no 6ofiee 4OCTYMHbIM LieHaM.

— [peanoxexus ¢ Tectamun Xpert MTB / RIF® Ultra nnu 6e3 Hux*

— HeTt pasHuupl B LigHe B NakeTax Mexay HOYyTOYyKOM U HAaCTOSbHbIM KOMMbHOTEPOM
— Kaxabln nakeT gocTyneH nog aptukynom Cepheid.

— Cpok genctsus oo gekabpa 2022 r. **

* CE-IVD. MeauumHCKoe YCTPOMNCTBO A48 ANArHOCTUKM in vitro . MoxeT BbITb OCTYNHO He BO BCex cTpaHax. HepoctynHo B8 CLUA.

** CpoK [eViCTBUSA MOXET ObITb U3MEHEH. /
10 © 2021 CEPHEID /Cepheid,




YCnoBug y4acTus

 [lpaBo Ha y4acTtue

— Bce knneHTsbl, nmetoLme npaso Ha HBDC, moryT BOCMNOIb30BaATLCH

— MecTHOe hrHaHCHMpoBaHME

— [nobanbHbIn GoHA - 3asBKa Ha JOMNONHUTENBEHOE PMHAHCUPOBaHNE Yeped Beb-cant [nobanbHoro oHaa, 30Ha
cBoboaHoro tekcta B Wambo

« He pacnpoctpaHsercs Ha
— Cuctembl GeneXpert® 6 Color He JOCTYMHbI B 3TUX NPEANTOXEHNSAX

— Xpert® MTB/RIF* Assay He AOCTYMHbI B 9TUX NPEASI0KEHNSX

* CE-IVD. MeanumHcKoe yCTPOCTBO AN15t AnarHoCTWKK in vitro . MoxeT BbiTb JOCTYMHO He BO BCEX CTpaHax.

//Cepheid,
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[ TpeanoxeHus

KaTanoxHble HasBaHune Cucrema Xpert Xpress SARS- Xpert MTB/RIF Ultra LleHa B ponnapax
HoMmepa CoV-2 TecThbl TecCThbl CLUA
PCK-COV-100-L Pack COV GX4 Laptop 1 GX IV-4-L-10C 100 0 US $ 15,800
PCK-COV-100-D Pack COV GX4 Desktop 1 GX IV-4-D-10C 100 0 US $ 15,800
PCK-COV-400-L Pack COV GX16 Laptop 1 GX XVI-16-L-10C 400 0 US $ 59,530
PCK-COV-400-D Pack COV GX16 Desktop 1 GX XVI-16-D-10C 400 0 US $ 59,530
PCK-COVMTB-120-L Pack COV-MTB GX4 Laptop 1 GX IV-4-L-10C 120 100 US $ 17,000
PCK-COVMTB-120-D Pack COV-MTB GX4 Desktop 1 GX IV-4-D-10C 120 100 UsS $ 17,000
PCK-COVMTB-500-L Pack COV-MTB GX16 Laptop 1 GX XVI-16-L-10C 500 500 US $ 64,350
PCK-COVMTB-500-D Pack COV-MTB GX16 Desktop 1 GX XVI-16-D-10C 500 500 US $ 64,350

» Laptop (HoyT6yk)
» Desktop (CtaunoHapHbin 1K)
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Cepheid
cepBuc N obcrnyxneaHue
nporpamma AccessCare




AccessCare:
HOBbIN MOAX0A K nogaepxke ana ctpadH HBDC *

KomrninekcHas u pacwupeHHas rpogpamma obceryxueaHus u pemoHma ¢ sHeaps 2019 e.

B yem otnuumne?

* HoBbIn cnoco6 comHaHCMpoBaHUA cepBuUca: ‘ lMNepuon rapaHTum
Hapbaska (1-2 gonnapa) cBepx LeHbl KapTpua)Xa BKoyaeT
MOITHOE MOKPbITUE CEPBUCHbIX YCIyr ) Mpoanenme raparun | HyperCare (. AccessCare

 Bce BKNIOYEHO, NOKPbIBaeT BCIO YCTAHOBMNEHHYIO 6a3y B EXE200HO 60300HORNACMER

CTpaHe MNnartHasa ycnyra Jl HyperCare  **

el

« CornaweHne HanpasJiIeHO Ha NnpeagocTtaBJieHUe HaVIﬂy‘-IUJEVI
nogaepiXkKkum B TedeHne Bcero repmnoga rnokpbiTud \1,

Mo kakoun ueHe? NHCTpYMEHTbI MOTyT Ucnonb3oBaTbes nporpammamu no T6, BUY unu BMNY

» 3aBuCuUT OT pa3mepa ycTaHOBJIeHHOM 6a3bl N KOonn4yecTBa
KapTpua)Ken, 3akaszaHHbIX B TedeHue roga (<2 )

*HBDC : pa3BuBaloLLasacsa CTpaHbl C BLICOKMM BpemMeHeMm
**HyperCare is a transition phase proactively replacing failed modules ahead of AccessCare implementation

14 © 2021 CEPHEID //Cepheid,




[lpenmyLLecTBa Mo CPaBHEHUIO C TPAANLMOHHOM NOALEPKKOM

POOMIEHHOU 2apaHmMuu e AccessCare

« [lononHUTENbHbLIN DIOOXET Ha  TonbKo OAMH KOHTPAKT / NOCTaBLUMK,
obcnyxuBaHne, HECKONbLKO NOKPbIBAIOLLIM BCHO YCTAHOBIEHHYIO 6a3y U
KOHTPAaKTOB domnHaHCMpoBaHMe 3a cHeT HaabaBKku 3a

 HecKonbko KOHTPaKTOB ~ KapTpumku (BCe BKIHOHEHO)

« 3HauMTEMNbHbIE MOTEPU B * [lpoe3n n npoXxXnBaHue BKIIOYEHDI
MHCTpyMEeHTax Bblllealime n3 ctposd ¢ KayecTBo NpenocTaBreHHbIX yCnyr
Mo4ynu —> notepsAHa MOLWHOCTbL (40 rapaHTupoBaHo CornalleHmem
20%) '

* [1OCTOSIHHbIA MOHUTOPUVHTI NOOAEPXKKM

* KnroueBble nokasaTtenu ahdeKTMBHOCTHU
nepegarTcsa 3auMHTepecoBaHHbIM CTOPOHAaM
ONs HENPEpPbIBHOIO yryylleHud

15 © 2021 CEPHEID //Cepheid,




Ycnexu B HEKOTOPbIX CTpaHax

Efficiency of GeneXpert Utilization FOR TG has improved. Need to improve result utilization

Uganda Example

Increasing trend in Xpert text workload and Average TAT for Xpert repair ‘ ‘ B Llen OM AcceSSCare yn yL.| LLI Mna
utilization rate
TeCTMpOBaHMe 1 NnoTpebneHne

o " w5 KapTpuoxen, a KoadULMEHT
o . 0 ncnonb3oBaHusa GeneXpert
e I I'“" " yBenuuuncst ¢ 66% no 77% Bcero
- = . 3a ABa kBapTtana.”
v W - oo "
- Qtrl Qtr 2 Qtr3 :

Feb Apr May July Aug Sept

= Total tests  mmm Positives

3aMeTKkMn BCTPeUUN 3anHTEPECOBAHHBLIX CTOPOH

1) MOU with Cepheid, 2) Improced TB demand creation, 3) Improved integrated sample transportation, 4) Mutliplexing no 60pb6e c Ty6€p|<yr|e30M B YraH,qe

£ & PEPFAR 17 YEARS OF SAVING LIVES THROUGH AMERICAN GENEROSITY AND PARTNERSHIPS —

//Cepheid@
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AccessCare Snapshot

[lpoepamma AccessCare sHeOpeHa 8 8 cmpaHax

5 key metrics from Service level Agreement are
monitored and shared every month with stakeholders

Module availability
Percentage of Modules that are up and running

Timely module replacement
Percentage of module swaps that were timely

Timely part replacement

Percentage of other repairs and replacements that
were timely

Timely preventive maintenance
Percentage of preventive maintenance that were timely

Timely response time
Percentage of requests that received a timely response

Zambia
Zimbabwe Key metrics provides customers visibility
@ on Cepheid actions, performance and continues
Improvements

17 © 2021 CEPHEID //Cepheid,
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ObmMeHHaga caernka — yCroBus

v Mporpamma TRADE-IN (obmeHHas caenka) coctomT n3 % CKUAKU Ha NOKYMNKY HOBOro
GeneXpert I, IV nnn XVI B 06MeH Ha Bo3BpaT cyuwectBytowero GX crapwie 7 net

v BO3MOXHOCTb Ans cyllecTByoWmnX BrnagenbueB GX coxpaHuTb / OOHOBUTbL YCTAaHOBMNEHHYHO 6asy

v Cepheid obecneunT npaBunbHYO yTUNU3aLuto CTapon CUCTEMbI

YcnoBusa

* OmHocumcsi mornbko kK cucmemam cmapwe 7 nem U ECJIN He meHsiemcs unu ysenu4ugaemcsi MOUWHOCMb
mecmupoegaHusi (Kos-eo Modyrieu)

Knuenm moxxem ebibpampb Hosbit 10C GeneXpert
Hoeblie cucmembl nocmassisitomcesi Co 8CeMu KOMITIIeKmMyrwumu oemansamu
He kymynsamueHbilt eapuaHm (8o3epam 2 x GX-2 0ns nokynku 1 GX-4 UcKro4YeH)

Cmapas cucmema dormkHa bbimb 8o38pauwieHa usu ro KpatHeu mepe, ece cmapbie MoOyriu O0TKHbI 6bImb
go3epauwieHnbl 8 Cepheid
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Tests
Available
Now*

Launches

2021-22"

Launches

2023-24"

* CE-IVD. In Vitro Diagnostic Medical Device. Not available in all countries. Visit cepheid.com for more details.

Expanding on the Best-in-Class MDx Menu — CE-IVD

HAI & Other Blood Virology, Women'’s TB & Emerging Infectious Oncology &
Infectious Diseases Health, & Sexual Health Diseases Human Genetics

Xpress SARS-CoV- MRSA NxG Group B Strep MTB/RIF Ultra BCR-ABL Ultra
2/FIu/RSV SA Nasal Complete Chlamydia MTB/XDR Thrombophilia (FIl & FV)

Respiratory

Xpress SARS-CoV-2 MRSA/SA Blood Culture Bladder Cancer Detection

Chlamydia/Gonorrhea Ebola

Xpress FIu/RSV MRSA/SA SSTI Trichomonas Bladder Cancer Monitor
Xpress Strep A Carba-R HPV Breast Cancer STRAT4
Norovirus ResistancePlus MG FleXible#
Enterovirus Hepatitis B VL
C. difficile Hepatitis C VL
vanA/vanB Hepatitis C Fingerstick
HIV-1 Qual
HIV-1 VL
Respiratory Panel Gl Panel Xpress Chlamydia/Gonorrhea Omni MTB/RIF Ultra BCR-ABL Ultra p190
Bordetella FleXible* CMV FleXible# Xpress Multiplex Vaginal Panel Tropical Fever Panel AML (NPM1)

Omni SARS-CoV-2

Xpress Group B Strep
HIV-1 Qual XC
HIV-1 VL XC

Hemorrhagic Fever Panel

Omni SARS-CoV-2/FIu/RSV  Carba-R NxG
Pneumocystis FleXible# Candida auris
CNS Viral Panel

ResistancePlus NG FleXible*
Sexual Lesions Panel FleXible*
Omni HIV Qual XC

Omni HPV

TB Fingerstick
MTB/RIF/INH

A Products in development. Not for use in diagnostic procedures. Not reviewed by any regulatory body. Products in development are subject to change and target menu is subject to revision.
# FleXible Cartridge program in partnership with selected Trusted Reagent Manufacturers and not included in product count.

AML: acute myeloid leukemia, CMV: cytomegalovirus, CNS: central nervous system, Gl: gastrointestinal, HAI: healthcare-associated infections, HPV: human papillomavirus, INH: isoniazid, LB: Lim Broth, MG: Mycoplasma genitalium, MTB: Mycobacterium tuberculosis,
NG: Neisseria gonorrhoeae, Qual: qualitative, RIF: rifampin, XDR: extensively drug-resistant SA: Staphylococcus aureus, SSTI: skin and soft tissue, VL: viral load, XC: extended coverage

21 © 2021 CEPHEID

Breast Cancer
Lung Cancer Panel
AML (IDH1/2)

AML (FLT3)
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